	Emerging Women Leaders Board of Directors Outline

	EWL Coaching Circle  Member Name:


	Meeting Date:


	Requested BOD Structure:

_ Brainstorm

_ Fishing Expedition

_ Action Challenge
_Hot Seat

	One or two sentences  that get to the heart of the matter in no uncertain terms.

	The issue:


	What you really want to happen?
How does this connect to the goal(s) you’re focused on this month?
	My Ideal Outcome Is:



	Effect on people, resources, career, life, teams, managers, organizations, self
	It Is Significant  Because:



	Short, bullet points that identify:

-How/when/where /why it started.

-who the players are (no names required).

-The forces at work.

-Today’s focus.

-Future impact.
	Relevant Background Information:

	All the various action steps I have already considered
	My Options Are:



	This is the option above I plan to pursue at this moment.
	Direction I’m Headed:



	Brainstorm other options
Brainstorm effective implementation practices of my selected option

Ask powerful questions to help uncover options

Ask powerful questions to uncover necessary internal and external support systems.

Ask powerful questions to  probe/validate my chosen option

Action Challenges – help me get unstuck, more motivated or on track to developing a new habit by giving me a concrete action challenge within a specific time frame.

Hot Seat- A shift in perspective I’m looking for is….

Spot Light-  I need help identifying internal & external resourcs

	Help I Would Like From the Group:
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